POLICIES

PART III

These policies were last amended and approved byetliGFEMHA Membership

at the GFEMHA Annual General Meeting on May 28, 2009
*** Amendments highlighted
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POLICY ARTICLE ONE (1) FINANCIAL

Insurance
The GFEMHA Board of Directors shall retain suchdsaras to warrant the cost of Director’s Liability
Insurance.

All members of the Board including Directors, Asiste Directors, and Convenors shall be
encompassed in such an Insurance Policy.

Financial Transactions

All cheques, bills of exchange or other orderstli@ payment of money, notes or other evidence of
indebtedness issued in the name of the GFEMHA| beaigned off upon successful completion of
the indebted stated by the herein Signing Officéithe Association and the Incorporated entity.

The President and the Treasurer shall be the Sjdgbdificers for the Association.

Both of the Signing Officers must witness all fical; transactions of the Association with their
endorsement in the form of their own signaturehmpresence of one another.

Only the Senior Vice President may have an afétlagigning authority, with that authority only be
invoked in the absence of the President.

Either the President or the Treasurer may alonersecotes or drafts for collection on accountef t
Corporation through its bankers, and endorse notbeques for deposit with the Corporation’s
bankers for the credit of the Corporation’s stamptiie purpose.

Either the President or the Treasurer may arrasgjtde, balance and certify all books and accounts
between the Corporation and the Corporation’s ban&ed may receive all paid cheque vouchers an
sign the entire bank's forms or settlement of l@darand release of verification slips.

Operating Budget

Prior to October %, the Board of Directors will present an operatinglget for the upcoming minor
hockey season to its representatives (parentsieamf GFEMHA) by posting on the GFEMHA
website.

The operating budget shall be a balanced budgetodsted expenses and not exceed forecasted
revenue)

The budget shall included a detailed forecastlakaknues

The budget shall included a detailed forecastlafglenses

Program Expenses shall be aligned with Programrmieage (Travel, House League, and Select Hock
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Financial Year End

Unless otherwise ordered by the Board of Directibrs financial fiscal year-end of the Corporation
shall conclude on the second Monday in the montfiay, in each year.

A full and complete financial statement shall begared and brought forth from this date to be
reconciled by the Membership at the Annual Gendiedting.

The Boards shall appoint and independent auditootaluct an audit and prepare an audit report for
the year-end reporting.

Deposit of Securities for Safekeeping

The Securities of the Association with in the Cogtion shall be deposited for safekeeping with one
or more bankers, trust companies, or other finamtstitutions to be selected by the Board of
Directors.

Any and all Financial Securities so deposited nmes¢ndorsed by the specific signing authorities of
the Association, whereas mentioned in the Congtritand By-laws of this Association.

The Financial receipts from all Deposits are tképt in safekeeping and are to be reflected in the
Financial records of this Association.

Financing
The financing of the Association shall be carried through:

* Registration fees as determined by the Board

* Fund raising projects, as required, and includiagriot limited to, bingo, casinos, etc. are to b
carried out by a Member appointed by and undejuttigdiction of the Board

» Other fees required by the Membership as deternbyeatie Board of Directors.

Execution of Documents

The Board may from time to time appoint any OffiocelOfficers or any persons on behalf of the
Association, either to sign documents generalliop@ign specific documents. The corporate seal of
the Association, when required, shall affix to tteeuments executed in accordance with the forgoin

Books and Records

The Board shall ensure that all necessary booksesnmilds of the Association required by the “By-
Laws & Constitution” or by any other applicabletata are regularly and properly maintained and an
contracts or agreements are filed for safekeeping.
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Fundraising
Any fundraising activity or program for the purpasgdinancial aid for a team affiliated with the
Association must have the prior approval of therBax Directors,

Any team given approval by the Board, to condulttraraising activity must submit a financial
statement to the Treasurer detailing receiptsudsgments and profits with thirty (30) days follogi
completion to the activity.

Any equipment purchased by any team through apprbwedraising activity will become property of
the Association. Said equipment is to be turned tivéhe Association at the end of the season.

There will be no solicitation of money allowed.

No team officials, parents, players or persons@asal with a team solicit any funds from any & th
Associations’ sponsors.

No team may approach any sponsor for additionaifugnor gifts without the approval of the Board.

Any team official found soliciting funds for thisam is subject to disciplinary action, which may
include immediate dismissal.

Should someone offer money to a team, the matterhbe referred to the Board of Directors for
appropriate action. The Board of Directors musstfapprove any sponsor of individual wishing to
donate or furnish any team with equipment or wightnmake any donation to a team.

Special Provisions

It is herby ordained and declared that the Assiatiaghall be carried on without the purpose of gain
for its members and any profits of other accretiwnhe Corporation shall be used in promoting its
objectives.

In the event that the Association shall at any tihssolve, the remaining assets, after paymerdd of
debts and liabilities, shall be distributed or dised of firstly to any newly formed and recognized
Minor Hockey Organization by the Town of Fort Erie.

In the event that there is not a recognized mimakBy organization then the remaining assets, after
payments of all debts and liabilities, shall bertsited or disposed or to charitable organizatitnes
objects of which are beneficial to the community.

It is hereby ordained and declared that the dirsiball serve as such without remuneration and no
director shall directly or indirectly receive nagofit from his/her position as such, provided taat
Director may be paid reasonable expenses incugrdihtyher in the performance of their duties.

No part of the income of the Corporation shall bggble to or otherwise available for the personal
benefit of any member thereof.
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This policy, governing all Representative, House lague and Select Coaches, Trainers and
Managers shall be:

1) Every coach, trainer and manager must be assign@dRegistration certificate or Roster Shee
in accordance with the Hockey Canada rule and atiguls.

2) Every individual on Coaching Staff shall agreedtam a valid police check as per the
Association’s requirements.

3) The two deep rules shall be observed at all times.

4) No member of the team’s administration shall bentbto be under the influence of drugs or
alcohol at anytime surrounding the Minor Hockeyismvment.

5) A member of the Executive can be a coach onlypiraped by the Board. It is understood tha
the member shall declare a conflict of interest gfchin from any vote on any issue involving
the member’s team.

6) The coach or manager of each team will be resplenattend any General Meeting that may
be held whenever possible and must attend montidgtees meetings.

7) The Coach or Manager of each team shall be redpertsi attend any General Meeting(s) that
may be held whenever possible and must attend ryonth

8) All team Coaches or Managers shall supply the Cooweith all the details of any accident or
injury by his/her players.

9) All team Coaches and Managers shall notify the @anv of any changes in their team'’s
practices, games or tournaments.

10)No team official may purchase any equipment inAlgociation’s name without the
permission of the Board.

11)No coach shall be influenced to select a playeaforteam because his/her parent is a Memb
of the Execultive.

12)The Disciplinary Committee shall deal with any Coac Manager who uses a player on any
other team without permission from that player'saCloor Manager.

13)All coaches must apply each year for teams. Thedomast approve all team personnel
appointments;

14)No team official shall use profane language whildrassing any team player, game official,
parent or Executive member;

15)The coaching staff will be responsible for themy@rs in the dressing room and during any
team functions.
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Representative (Rep) Teams, Coaches, Trainers, Ma@g Policy

1) Rep team Coaches, Trainers, Managers and playetsbagroomed and dressed in a neat an
tidy manner when attending all games. This is tetfferced by the team coaching staff and
managers.

2) Team officials will wear any attire provided buetAssociation at all games and practices.

3) Team officials shall operate under Hockey CanadbBN@mber Partners regulations.

4) No member of the team’s administration shall bentbto be under the influence of drugs or
alcohol at anytime surrounding the Minor Hockeyismvment.

5) Teams shall declare their initial roster to the \aPRep Hockey by dates to be determined byj
the Board.

6) Teams will only play Hockey Canada sanctioned a&gistered team players in all games.

7) All teams will carry a minimum of 15 players (9 fowards & 6 defensemen) and 2
goaltenders, excluding Affiliated Players.

8) No person shall be the head coach for the samegroplayers for more than two (2)
consecutive years if other qualified coaching ajgpits have applied;

9) No active rep team player can play in any Houseguear House League Select regular
season, exhibition or tournament game.

10)Ice time permitting, each team will have, on averdgo (2) practices and one (1) home gamé
per week.

11)Transportation to and from play-downs and tournasesill be the responsibility of the team.
The Association may pay one-half of the cost, teeximum of $500.00, towards a bus for
teams advancing to the OMHA finals, if outside Miagara District and more than 250km
from Fort Erie. This is up to the Board’s discratand is subject to sufficient funds being
available;

12)Rep team Associated Player rules are as per the ®Mé&hual of Operations.

13)Any team wishing to attend any tournament or toomeiats must have permission from the
V.P. of Rep Hockey or the Board.

14)Teams shall operate under Member Partner regutatpemalties and infractions.

15)A Committee consisting of the President, Mentor/@epment Director, the Vice President of
Rep. Hockey, and two others approved by the Boaatl select all Head Coaches. The
Mentor/Development Director shall chair this Conteetand over see the process but not vo
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House League Teams, Coaches, Trainers, Mangers Ryl

1. House League Team is a team that competes regiralilouse League within a
center/Association that must be affiliated with Alkance Hockey.

2. Alliance Hockey League teams are not required tdeaby Hockey Canada, OHF or Alliance
residency regulations but may under Alliance menalssociation policies and procedures.

3. All players shall be registered with the Allianae Alliance roster sheets. These rosters must
submitted to the respective Alliance House Leagepr&sentative for Association approval.
The roster sheets must then be forwarded to thankk Executive Director by Decembétdf
the playing season for Alliance approval.

4. Registration ensures coverage of house leagueiparits in the Hockey Canada Insurance
Program. It is mandatory that every center havekelp€anada insurance coverage before
allowing players on the ice.

5. Alliance House League teams and players acceptesafictioned tournaments must be
registered with the Alliance and participating e team's House League.

6. Alliance House League teams are not permitted tticgzate in any non-Alliance House
league game without permission of the Alliance kxiee.

7. Itis recommended that a House League team in@udam official who is certified under the
CHIP program and registered with the Alliance iviglons of Pre-Novice through Atom.

8. Itis mandatory that a House League team inclugam official who is certified and registered
with the Alliance at the NCCP Level Coach or higfeerdivisions of Peewee through Juvenile

9. Itis mandatory that a House League team includeara official who is certified and
registered with the Alliance at the HTCP trainevélel or higher.

10.The Vice President of House League may, upon régagoint Convenors to assist in
operating the House league.

11.Ice time permitting, each team will have, on averdago (2) ice times per week.

12.House League players must fulfill their commitmemntheir House League team before playin
as an affiliated player or for a House League $e&smn.Commitment is defined as
“participating in their House League practices andgames”.

13. All match penalties (league, exhibition and toureatrgames) must be reported by the game
officials to the Alliance office.

14. All House League and Select games shall be ofédiaty the certified CHOP officials who
have registered with the Alliance for the currezdson. Officials for the House League
program must be a CHOP Level 1 or higher.

15. A Committee consisting of the President, Mentor/@epment Director, the Vice President of
House League and the Convenor of each division selct all Head Coaches. The
Mentor/Development Director shall chair this Contegtand over see the process but not vot

16. Initial approval of all Coaching Selections shalhwe from a consensus via the President,
Mentor/Development Director, the Vice PresidenHoluse League and the Convenor of each
division where a majority shall prevail.

17.The Vice President of House League shall submitishef Coaches to the Board of Directors
for ratification.
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18.The Head Coach shall submit a proposal of choicéifAssistant Coaches, Trainer and
Manager to the division Convener. Disputes in phcecess will be brought to the Vice
President of House League to resolve.

19.Head Coaches are responsible for filling out plagsters for the Alliance by Decembét df
each year. They must be handed in to the divisimmv€nor, who will then forward to the Vice
President of House League. The Secretary of thedtatson shall ensure they are properly
processed via the Alliance.
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Injuries will occur during the course of a seasae tb the nature of the sport.

Communication is vital with the players, parents] aoaches when a decision needs to be
made about removing a player from action or rehgno play. The trainer’s duty is to observe
the injured player, remove them from competitiammenunicate with the coaches and parents
or guardians, and direct the player to a propericaéduthority.

There may be pressure on you to allow the playestton to playThis is not your decision.
Safety is the top priority and protecting the plalyem further injury is essential. Your role as
a hockey trainer is not to try and get the playarkbinto competition as soon as possible, but
rather to make sure the player’s safety is theptagrity at all times; and to refer them to the
proper medical authority.

Players who are removed from games or practicesadungury or serious illness, and do not
return to that game or practigaust obtain a note from a physician before they amenadd to
return to play. If you are ever in doubt as togbkaousness of a player’s injury or iliness,
exercise common sense and direct the parents kavsedical attention for the player and
request that a physician’s note be obtained befermitting the player to play or practice.
Clearly communicate the necessity of medical pesiminsfrom a physician to the player’s
parents or guardians and the coaching staff.

After an extended layoff, players must practiceobethey play. The practice situation is a
controlled setting which allows players to gradyaltlapt and feel comfortable without risking
further injury.

As a rule of thumb, a player should not returnltyunless they can demonstrate appropriate
skills in a practice situation. Remember, you walitfunction and a return to previous fitness
level and skill level.
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FAIRPLAY POLICIES]

The GFEMHA accepts as its Fair Play Policy as eselbby the Alliance Hockey and the OMHA. In
addition it is understood that no player will willly hurt another player and that stronger, bigger
players will not use their advantage to intimidatdaurt a smaller player. Failure to comply witksth
rule will be addressed through penalties and goesusion.

Fair Play Code for Players

* | will play hockey because | want to, not just hesmothers or coaches want me to.

* | will play by the rules of hockey, and in the $paf the game.

» | will control my temper. Fighting and “mouthingfo€an spoil the activity for everybody.

* | will respect my opponents.

* | will do my best to be a true team player.

* | will remember that winning isn’t everything arttht having fun, improving skills, making
friends and doing my best are also of utmost ingran.

* | will acknowledge that coaches and officials drere to help me. | will accept their decisions
and show them respect.

* | will not attempt to injure any player and shafrain from placing excessive force on those
smaller than myself.

Fair Play for Coaches

» | will be reasonable when scheduling games andipes; remembering that players have othg
interests and obligations.

* | will teach my players to play fairly and respéet rules, officials and opponents.

* | will ensure that all players get equal instruntisupport; and fair playing time.

* | will not ridicule or yell at my players for malgnmistakes or for performing poorly. | will
remember that players play to have fun and musnlbeuraged to have confidence in
themselves.

» | will make sure that equipment ands facilities saée and match the players’ ages and
abilities.

* | will remember that participants need a coach tteayrespect. | will be generous with praise
and set a good example.

» | will obtain prior training and continue to upgeachy coaching skills.

* | will work in cooperation with officials for thedmefit of the game.

GFEMHA endorses a “Fair Play” philosophy for allf@pants in our Representative and Select
Programs and encourages the Coaches of thesetieamsheir best in equalizing ice time over the
course of a season. With regards to House LeageEMBIA endorses an “Equal Play” philosophy fof
all participants and encourages the Coaches ofébeiague teams to do their best in equalizing ice
time over the course of each game.

Page 11 of 36




POLICIES

PART III

Fair Play Code for Parents

Fair Play for League Organizers

| will not force my child to participate in hockey.

| will remember that my child plays hockey for loisher enjoyment, not for mine.

| will encourage my child to play by the rules andesolve conflict without resorting to
hostility or violence.

| will teach my child that doing one’s best is agpbrtant as winning, so that my child will
never feel defeated by the outcome of a game.

| will make my child feel like a winner every tintyy offering praise for competing fairly and
trying hard.

| will never ridicule or yell at my child for makgna mistake or losing a game.

| will remember that children learn best by examplgill applaud good plays and performancg
by both my child’s team and their opponents.

| will never question the officials’ judgment ormesty in public.

| will support all efforts to remove verbal and gigal abuse from children’s hockey games.
| will respect and show appreciation for the vokertcoaches who give their time to coach
hockey for my child.

| will do my best to see that all players are gitle® same chance to participate, regardless ofj
gender, ability, ethnic background or race.

| will absolutely discourage any sport programsfrioecoming primarily an entertainment for
the spectators.

| will make sure that all equipment and facilitee® safe and match the athletes’ ages and
abilities.

| will make sure that the age and maturity levelha participants are considered in program
development, rule enforcement and scheduling.

| will remember that play is done for its own sak& make sure that winning is kept in propef
perspective.
| will distribute the fair play code to spectatoreaches, athletes, officials, parents and media
| will make sure that coaches and officials areatdg of promoting fair play as well as the
development of good techniques and will encourbgetto become certified.
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Fair Play Code for Spectators

| will remember that participants play hockey fbeir enjoyment. They are not playing to
entertain me.

| will not have unrealistic expectations. | willlnember that the players are not professionals
and cannot be judged by professional standards.

| will respect the officials’ decisions and | wdhcourage participants to do the same.

| will never ridicule a player for making a mistatering a game. | will give positive
comments that motivate and encourage continued effo

| will condemn the use of violence in any form amt express my disapproval in an
appropriate manner to coaches and league officials.

| will show respect for my team’s opponents, beeaughout them there would be no game.

| will not use bad language, nor will | harass dues; officials or other spectators. | will do my
best to see that all players are given the sammeceha participate, regardless of gender,
ability, ethnic background or race.

Fair Play Code for Officials

| will make sure that every player has a reasonapportunity to perform to the best of his or
her ability, within the limits of the rules.

| will avoid or put an end to any situation thate&tens the safety of the players.

| will maintain a healthy atmosphere and environtdencompetition.

| will not permit the intimidation of any playertber by words or by actions. | will not tolerate
unacceptable conduct toward officials, other playand spectators.

| will be consistent and objective in calling alfiactions, regardless of any personal feelings
toward a team or individual player.

| will handle all conflicts firmly and with dignity

| accept my role as a teacher and a role moddaioplay, especially with young participants.
| will be open to discussion and contact with theeyprs before and after the game.

| will remain open to constructive criticism andghrespect and consideration for different
points of view.

| will obtain proper training and continue to updeamy officiating skills.

| will work in cooperation with coaches for the leéihof the game.
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1) Itis mandatory that all players are to wear ail tequired equipment as per the rulebook of th
Member Partners in all games and practices. Faililoreomply may result in suspension of thg
player and/or team officials;

2) The Association will supply each player with oneaehockey jersey and socks;

3) The Association will provide goalie equipment upata including the Atom age group goalieg
All equipment must be left in lock ups when nouse.

4) Deliberate misuse of any Association equipmentiogusamage will result in a fine to the
guilty person up to the replacement cost of theatgad article(s) and may also result in a
suspension;

5) The Association will supply each Association teaithwa first aid kit and sufficient pucks, all
of which are to be returned to the Association wiegjuested.
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The Association shall be confined to a boundarynded the territorial rights as follows: (see map)
* From Lake Erie along the Niagara River to NetheRioad
» Along Netherby Road from the Niagara River to Haly Bay Road
* Along Holloway Bay Road to Lake Erie
* Inthe event of a boundary dispute, the municipatitwhich property taxes are paid will
determine the area of operation

PLAYERELIGIBILITY]

All player eligibility is subject to existing Alllace and OMHA rules, procedures and guidelines.
the event of a player eligibility dispute, the Bobavill determine the eligibility of any player in
consultation with the appropriate Ontario Hockegétation governing body.

Jr. PLAYER MOVEMENT]

1) Movement of players between the Association andadinjunior Hockey Clubs will be outlined in
an annual memorandums of agreement;

2) The Vice President of House League or Vice PresideRepresentative Hockey shall administer
all requests for a change in age group of any playeese requests shall be presented to the Bog
for ratification.

3) All player movements are subject to the guideliokethe Member partner’s by-laws, rules and
regulations.
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EXCEPTIONAL PLAYER MOVEMENT]

The Greater Fort Erie Minor Hockey Association wibintinue to promote and encourage hockey
excellence while maintaining a high degree of pladgvelopment. To accomplish this GFEMHA will
allow players of exceptional ability to try-out figams in the next higher age division from that of
their normal age division, providing all of the ltaing criteria have been met:
* The request for the player to participate in thedptional Player process must be made in
writing by the Head Coach of the team in the néghést age division to the Vice President of
Rep. Hockey.
* The request must be submitted to the GFEMHA Vice Resident of Rep. Hockey at least
two weeks (14 days) prior to the beginning of Trauelryouts.
» During the tryouts the player must continue toradtthe tryouts for his/her own regular age
division, as well as the higher age division te@mless there is a conflict in scheduling).
It will be the responsibility of the player/pardatensure open lines of communication exist
with the regular age division coaching staff. Thegypr still has to make the regular age
division team in the event they are not selectedHe higher division team.
* To be allowed to play in a higher division the @aynust, after evaluation by the Evaluation
Committee, be considered to be one of the follovanghe team he/she is trying out for:
a) One of the top three forwards;
b) One of the top two defencemen;
¢) The number one goaltender.

This rating will be determined by an Evaluation Goittee consisting of the following:
» The Head coach of the team the player would bereauivg to;
* The GFEMHA Vice President of Rep. Hockey;
* The GFEMHA Mentoring Director;
* Any other evaluators who are approved by the GFEMBtard of Directors.

The evaluation will consist of, whenever possibl& practices and two games.
This evaluation must be coordinated by the GFEMHéeWresident of Rep. Hockey.

Once the evaluation is completed the GFEMHA Vicesiient of Rep. Hockey will schedule a
meeting between the player, parents, and Head @eaxdiboth teams and the Evaluation Committee
to discuss the results of the evaluation.

All evaluation results are final and are not subjeany further review.

Player movement as a result of “Extenuating Cirdamses” do not fall under the “Exceptional Playe
Movement Policy”
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PLAYER AFFILIATION]

A. Establishing an Affiliated Players (AP) List.
The following procedures must be followed when aatdmanager wished to establish an AP
list:

* The coach/manager must complete the proper Ori¥inor Hockey Association
player affiliation form that us available from tieP. of Representative (Travel)
Hockey, Secretary or the GFEMHA office.

* The AP list must be completed and returned to th ¥f Rep Hockey or Secretary a
minimum of 48 hours before the earlier of Novem®@ior using any player on the list
in a game.

* The V.P. of Rep Hockey or Secretary will fax th@goo the Ontario Minor Hockey
Association office and the local executive member.

* The AP list will then be returned to the appropisam.

Note: A minimum of five players must be listed. A maximwf nineteen players may be
listed.

B. Reasons to use AP list players.
Players on an AP list are to be used in the folhgusituations:
1. When aregular player is ill.
2. When a regular player is injured.
3. When a regular player is serving a league suspensio
4. When a regular player is missing for personal resaso

C. Using players on the AP List
Coaches who wish to use AP list players must follogse procedures:

A list must be established as in (A) above.

Contact the Coach / Manager and obtain their ageaéthe player can be called.

Contact the player’s parents and obtain their pesion.

Ask the player to play.

If the AP is from another Representative Team, lootiches are to inform the V.P. of

Rep Hockey of the use of the AP within 12 hoursratie game.

If the AP is to a Representative Team from a Hawesgue or Select Team, both

coaches are to inform the V.P. of Rep Hockey aed ttonvenor, respectively.

7. If the AP is within the House League / Select Paogs, both coaches are to inform
their respective convenors.

8. Failure to adhere to the procedure may resultercttaches being assessed a suspens
by the V.P. of Rep or House League Hockey. A moliebe placed in the coach’s file
for future reference that may lead to the remo¥#he offending coach.

arwnE

o
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D. Allowing affiliated players to play:

Greater Fort Erie Minor Hockey Association fullypports the proper use of the AP list.
Coaches / Managers are asked to regularly commenigth each other to facilitate the
process.

When no conflict exists with games or practicethefplayer’'s own team, the affiliated
player must be released to the affiliated teamwéier, the coach of the affiliated player
may deny the use of the AP in the event of a melgame situation (e.g. tournaments,
playoffs, etc) where he or she believes that plétgue will become a risk factor.

Under no circumstances may a coach release a taylee affiliated team when a conflict
exists with a game of the player’'s own team.

Any dispute regarding the application of the AResulill be referred to the appropriate V.P.
of Representative or House League Hockey and DireétMentor / Development for
mediation / resolution.

The coach of the affiliated player is not to impasg other conditions or use threats of any
form to prevent players from playing up. Violatiofhthis rule may result in the player’s
coach being assessed a suspension by the V.Ppoédeatative or House League Hockey.
A House League player who has been moved to a hagltegory by Greater Fort Erie Minor
Hockey Association is not available for the AP b$the higher division Representative tea
(e.g., a House League Novice player who has beemdniim Atom House League is only
eligible for the AP list of the Novice Representatteam, not the Minor Atom.)

Rotation of players on the AP list will be necegsarould the use of affiliated players be
required on a regular basis. This rotation wilréstricted by the positions required (i.e.
forwards or defensemen) and will be maintained dth lzoaches / managers and monitored
by the V.P. of Representative or House League Hoake Director of
Mentor/Development.

Players and parents must honour their respongiilib their signed team, which is their first
priority. Failure to do so will result in the plays AP privileges being revoked until such
time that their priorities with their signed teane anet to the standards set by the coaching
staff and GFEMHA board of directors. In addititime offending player may be subject to
disciplinary action, such as suspension from thentdo be determined by the coaching staf
and GFEMHA board of directors.
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The Board of Directors will establish the directioithe “Select Hockey” by September 30 of the
current hockey season. The “Select Hockey Progvalhbe based on the availability of ice time,
adequate funding, amount of players registereargrdivision and demonstrated interest of players,
coaches and parents. The “Select Hockey Prograthtperate under the Alliance rules, policies and
procedures and will fall under the purview of thied/President of House League.

The policy for the GFEMHA Select Program will indeeithe following:

Teams will be formed in Novice, Atom, Peewee, Bangad Midget;

All teams will carry a minimum of 15 players (9 fowards & 6 defensemen) and 2
goaltenders, excluding Affiliated Players;

Out-of-town players will become eligible to playl&e when starting theirBconsecutive
year in GFEMHA (2% year for Novice);

Where all evaluation factors are equal, the coachilsl select a resident player over an ou
of-town player;

The limit of out-of-town players is two (2) for @am with 17 players and three (3) for a
team with 19 players;

Players in their final year of division eligibilitshall be given preference if all other factors
of evaluation are equal;

Try-outs are to be scheduled in November and péagnes entitled to be invited to a
minimum of three ice-times before team selectiors@ade;

All tournaments will require prior approval by tbérector of Select Hockey and House
League Away Tournaments;

The association will pay the tournament entry ctimtshe Alliance Provincial Select
Championship Tournament;

Select teams will be approved to play in a maxinairh8 games not including tournament
games. Additional games will require prior approofdhe Board;

All Select players will be responsible for honorihgir House League commitments first
before SelectCommitment is defined as “participating in their House League

practices and/or games”.
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EXTRAORDINARY PARTICIPATION]

Approval must first be given by the Board of Dimrst for the formation of an undertaking agreement
for any team wanting to travel to other than themad events. Where there are multiple applications,
the Board of Directors shall decide.

Applications are open to House League, Select avalrTeam(s). All applications must adhere to
either the Alliance or OMHA rules, procedures oidglines to apply for Overseas or Extraordinary
participation as set forth in the respective “MdmafaOperation”

All applications to the Board must include the daing:
» Letter of application
* Name, Age Level and Classification
» Copy if Invitation to play
» Copy of Itinerary
» Copy of the full financial arrangements

Upon approval, The GFEMHA Overseas Manual of Opanatand all respective Alliance or OMHA
regulations will apply.
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DENMARK OVERSEAS PARTICIPATION]

1. Scope

To develop a policy for the formation, approvalndact, and operation of a team from the
GFEMHA for overseas travel to Denmark, and theihgstf the Denmark team visiting Fort Erie.

2. Application and Approval to Participate

2.1 Approval

The Board of Directors will consider approval tbe formation of this team following the
receipt of an invitation from the Vojens Hockey Asmtion. The GFEMH Board of Directors reserve
the right to approve or deny any participation.

2.2 Selection Committee

A Selection Committee of five Members shall be lelsthed by the GFEMHA Board to
oversee all aspects of “Team Leaders” selectior. 3élection Committee shall be comprised of
Members of the current GFEMH Board of Director8oard Designates and shall be chaired by ong
of the Members of the Committee appointed from withe committee. Presentation of the selected
“Team Leaders” will be made to the GFEMH Boarddpproval.
*Note: The GFEMHA Representative appointed by tiEGIHA Board of Directors will be an
addition to the “Team Leaders” and an active menobb&l_L “Team Leader” functions.

2.3 Application

Application to participate must be made within gpproved timelines stated within the
Alliance Overseas Policies the year of the propdspdThe application must outline the approved
coaching staff, financial plan, and all other imh@tion as outlined in the Alliance Overseas Pdlicie

Upon approval of an application all Minor Hockelfidnce policies and regulations regarding
overseas trips shall apply. Application to the &tice Overseas Competition Committee must includg
the following:

a) Letter of Application

b) Copy of the Board of Directors Minutes approving thp.

c) Name, Age Level and Classification

d) Copy of Invitation to Play Overseas

e) Copy of ltinerary

f) Copy of all Financial Proposals and Arrangements

g) Acknowledgement of Alliance, OMHA or CHA represdita.

h) Sanctions Fees as applicable as well as Good Feéh as Required.

i) Non-Compliance Agreement

]) Refund Acknowledgement
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3. Team Structure

3.1 Composition

The team shall be comprised of, as close to therman number of players as per Hockey
Canada Rules and Alliance regulations/consideratimverning the compositions of such teams. Thg
number of Coaching Staff (“Team Leaders”) shalaleaximum of five. All players must be signed t
an Alliance roster in order to participate. GFEMIRAlicies will be maintained as it applies to the
selection process, eligibility of players, and proputoff dates as regulated by the Alliance thioug
the use of an appropriate Player Roster as pearflé regulations.

3.2 Eligibility

Only current Greater Fort Erie Minor Hockey Assicn players who have been on an
approved roster of a GFEMHA HOUSE LEAGUE TEAM ineoof the two previous seasons prior to
the Application shall be eligible for player seleat
Non-resident participants shall not displace amyitde resident of Greater Fort Erie, however sdoul
insufficient resident players attend the playeesbn camp non-resident players may be appoimated
the roster as required to fill to an appropriatenber of players.

3.3 Team Leaders

The Team Leaders shall be appointed within 45 déyise GFEMHA Board for approval to
participate. Normal GFEMHA posting and intervievopedures will be adhered to with the Selection
Committee interviewing all applicants and recomnieg@ head coach and up to four others for Boa
approval. The “Team Leaders” shall oversee all etspaf Team selection.

3.4 Player Selection Process

The program is a significant undertaking and tlay@t is a vital component. Any player
contemplating participation must understanding thsior her selection to this program begins a two
year volunteer commitment. This Overseas Denmawgfam is primarily a cultural exchange with
hockey being our connection. This allows everyavigy meets the eligibility criteria, in the HL
program a chance to be selected for this program.
Parents/family commitment and player’s attitudd i@ very important in the player selection proces
Players will billet when in Denmark and will haveetresponsibility and opportunity to reciprocate th
following year.

3.4.1 Player Selection Camp

An open selection camp shall be held as soon ssilge immediately following Board
approval of the Team Leaders and shall not conflittt any GFEMHA programs already in place.
A copy of this policy shall be posted on the GFEMWAbsite and hard copies shall be available to g
players attending the selection camp. Players anehps will be instructed to read these policies an
become aware of the stipulations and regulationemgung this event.
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3.4.2 Deadline and Notification

The Team Leaders shall present a players listad3FEMHA Board immediately following
the Player Selection Camp for approval. Upon apgrof/the player list by the GFEMHA Board the
Team Leaders shall provide a reply to all playeithiwwone week of the final camp date to notifyleac
player of their status.

3.4.3 Financial and Conduct Commitment

The Team Leaders shall prepare, and presentpari€ial and Conduct Commitment Contract
to the GFEMHA Board for approval and must include GFEMHA Code of Conduct. The “Financial
and Conduct Commitment Contract” must be distributeall players attending the Player Selection
Camp. All players must return the “Financial anch@act Commitment Contract” prior to the final
Player Selection Camp date signed by the playehandr her parent. This will ensure parental
commitment and will assist the coaching staff iaithinal selection of the team.

Player subsidies by the Association will not banged. This is a special project, which cannot
infringe on the GFEMH budget or player sponsorghggrams. Any player unable to meet the initial
fee can speak to the Board Representative duragldyer selection camp. The Board Representativ
will review the case and present recommendationsutside funding for the player through a local
service group or individuals. If funding cannotdreanged, the player will have to decline his ar he
acceptance to the team. Should a player obtaimanitment from an outside source, a letter of intent
is required from the source as proof of acceptémcBnancing. Any such recommendation must be
reported to the Board of Directors.

4.0 Financial Commitment

4.1Fundraising Organization and Operation

The team is a “Fundraising Committee” comprisedlbTeam Leaders and all parents or
guardians of the players selected. The FundraiSormgmittee shall be responsible for the developme
of the budget, funding sources, fundraising evdimancing and reporting. The Committee shall
report to the GFEMH Executive Board through the ld@epresentative.

The fundraising committee shall assign equal faisiing involvement. Player parents /
guardians will be in charge of fundraising eveAit fundraising events must be approved by the
Board Representative and shall carry the name jmicbeal of the Association.

The Fundraising Committee shall, through the GFERB{resentative, present the GFEMHA Board
with a complete financial statement on a timelyidas
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4.2 Player Contributions
The team shall be responsible for the raising néifuto cover the costs associated with the
overseas trip as well as the costs to host the Ren@anadian visit.

Cancellation of the event is not permitted. Anrastied budget per participant should be
established. This should be sufficient to coverdbst the following: Cost of Flight, transportatitm
and from airports, cost of all team clothing, cofsAlliance Representative, the GFEMHA
representative and minor miscellaneous costs.

All players are expected to have a minimum amofioaeh available to them to cover out of
pocket expenses such as Souvenirs, meals duriedayts, and other misc. items. The amount per
participant as well as the minimum available cashpgayer shall be determined.

4.3 Team Leader Contributions

The Team Leaders shall each be assessed theflesedi$750.00. Team Leaders shall be
required to organize and participate in fundraisgagnts to offset the overall team expenses. Team
Leaders are responsible for their own personal resggewhile overseas.

4.4 Financial Commitment
All players and Team Leaders will make paymentswubned and fundraising dollars will be
allotted based on volunteer participation, ideatjyally.

4.5 Payment Plan

All players shall be required to pay a minimum $200 deposit towards the cost of the trip.
An equal monthly payment schedule shall be aptading on the first of every month until
November ¥, immediately following GFEMHA Board approval ofetfPlayers Selectioflayers are
expected to raise the balance through fundraising.

The Team Leaders shall each be assessed thedegssit of $750.00 toward the cost of the
trip. One Hundred and Fifty dollar payments shalihbade on the®lof each of the five months
following GFEMHA Board approval of the Players Sxien.

45.1 Players

All players shall be required to pay a minimum $200 deposit towards the cost of the trip.
All players are expected to raise the balance titrdundraisingAn equal monthly payment schedule
shall be applied starting on the first of every thomtil November ¥, immediately following
GFEMHA Board approval of the Players Selection.

Players will not be allowed to go into arrearshait payments. Timed payments to the tour
organizers must be made and as such allowancéstdggayments cannot be provided. Players failin
to maintain their financial account will be refudehat they have put into the system and will fibrfe
the position on the team.

The coaching staff shall approach those playersattemded the team player selection camp
for a replacement. A replacement player shall haygovide the GFEMHA representative with a
suitable payment schedule to bring that playehéofinancial level paid by the others.
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4. 5.2 Team Leaders

All team leaders shall be required to pay $750€fodit towards the cost of the trip.
Five $150.00 payments shall be made on thef Bach of the five months immediately following
Board approval of the Coaching Staff

4.5.3 Parents
Any parents wishing to go overseas will be subjec¢he direct cost of the tour and shall have
the option to pay by installments or pay by onepgusum.

4.6 Rebate System for Players and Team Leaders

Before the departure overseas, rebates will be@dbased on fundraising dollars raised to da
and fundraising participation points. Rebates ofap5% can be issued prior to the overseas trip.
The remaining 25% will be held by the team treastadinance hosting the Denmark team'’s visit.
Fundraising and the same point system will conttiouge in place until all the monies held can be
replaced through fundraised dollars. With fulltfpation, the entire deposit could be realized.

4.7 Fundraising Commitment and Point System

Fundraising is a must for every player. Playetlswat be allowed to pay out the entire amoun
and not fundraise. Each player must put in equad faising time and effort. A fundraising point
system will be developed by the Fundraising Conaritb ensure that every player does his or her
share. The Fundraising Committee shall be resplen&bthe accounting of the point system.
The total fundraising points shall determine theant that will still be owed or rebated.

4 .8 Ice Rental Costs

The team shall cover any costs incurred for icgaleor other training costs during the period
of April 15" to Sept 15.

5.0 Responsibilities

5.1 GFEMH Representative

He or she shall act on behalf of the Associatioth shall be a member of the group traveling
overseas. The Representative shall be a Membeesigbate of the current GFEMHA Board of
Directors. All Board members must declare any goilétsi of a conflict of interest including any
affiliation to any players or coaching applicantshee earliest possible time following the Approtal
Participate. The GFEMHA Board of Directors will thdetermine the eligibility of any Board
Members wishing to apply for the Representativatpesaccording to ARTICLE ELEVEN of the
GFEMHA Policies. The GFEMHA Representative shalbpgointed by the GFEMHA Board of
Directors immediately following GFEMHA Board app&i\o participate. Applications for the
position, stating the applicant’s qualificationsdgositions held within the Association must be
submitted to the Secretary no later than 2 weekswing the date of Board approval to participdte.
the event that no applications are received fopthgtion, the Selection Committee shall make a
recommendation for the Representative from outsidee Board of Directors for approval.
The Representative shall be the main contact WwehAlliance through the GFEMHA Board.
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While overseas he or she shall act on behalf oA8s®ciation to ensure that the conduct of al
participants adheres to the guidelines establiblydtie Board of Directors as well as the “Financial
and Conduct Commitment Contract”. All off-ice inerts requiring disciplinary action involving team
players and/or coaches will be his or her respditgitHe or she shall govern the disciplinary acti
required for any major on-ice offence such as MBjenalties etc. Disciplinary problems due to on-icg
performance shall be the responsibility of the biag staff. The Representative shall act in theesam
manner with the same privileges as any GFEMHA BoAednber.

He or she shall also act as the communicationesfiigth the parents while away in the event
that disciplinary action is required and furtheti@eis in order. He or she shall have sole autjani
this area while away, but is encouraged to seelcadrom the Board and the Alliance Representativ
on issues that may be unclear.

The GFEMHA Board Representative shall represenintieeests of the Association. The
function of the Board Representative is that ofrfidiaison to the GFEMHA Board, Team Leader, an
Selection Committee Member.

5.2 Team Leaders

The Team Leaders will be responsible to lead tamtirough their fundraising efforts. The
Team Leaders shall have the responsibility of dgaliith the tour operators both at home and while
overseas to ensure that the trip occurs as pladiietiip logistics are the Team Leaders
responsibilities. As part of the Team Leaders dytieey shall ensure that all waivers are signed an
shall act as caretakers of all player passportsdandmentation as well as medications while away.
Team Leaders shall have the responsibility of ngkilharrangements and itinerary plans. The Team
Leaders shall also be responsible for compliantle & GFEMH and Alliance rules and regulations.

5.3 Players

Players are representatives of Greater Fort EnmiVHockey, the Town of Fort Erie and
citizens of Canada and as such, each will be eggd@otdemonstrate their fine character exhibiting
their best behavior.

Listen to your Team Leaders and enjoy the hospytafiyour billet family.

5.4 Parents/Guardians

This is a considerable undertaking that will bmeenbered for a lifetime.
Support and keep your player motivated.

For those of you able to be on the trip, rementib&trthis program itinerary is for the team.
Your players will be billeted and while billetingstay with their billet families and attend thei
scheduled program with no deviation.
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The procedure for complaints that have not beeft déh by the Board is to:
» Discuss with the team coach, manager or paresbimailf not resolved,
» Discuss with the Convenor for that division. If mesolved,
* Put in writing and forward to the Executive. TheaBwd of Directors will respond within
seven days. If not resolved,
» Follow Alliance or OMHA grievance procedures aslioed in the respective Manual of
operations.

The complaint procedure for suspensions pursuaBb&rd actions or Alliance or OMHA rule
application is to follow procedures as outlinedha respective Manual of operations

1) The Board shall determine the official names, logosvork, crests, colours and names of
teams of the Association from time to time.

2) The GFEMHA owns the rights and artwork for all offil symbols, crests, letterheads, etc,
related to the Association;

3) The use of GFEMHA logos, crests, etc., may onlysed on approval of the Board,;

4) Any sponsor or individual willing to donate to arhish equipment to any team must first be
approved by the Board,;

5) No team officials, parents, players or personsa@asad with a team will solicit any funds from
any of the Associations’ sponsors.
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The rules contained in the most current editioPebcedures for Meetings and Organizations” by M,
K. Kerr and Hubert W. King shall govern the rulesigrocedures to be used in conducting the
meetings and the affairs of the Association ircaies to which they are applicable, and in whiely th
are not inconsistent with any of anytbé “By-Laws & Constitution”, or other governing daments

or laws affecting the Association.

Annual General Meeting of Members

An Annual General Meeting of the Members shall blel leach yeawithin the month of May at a
time, place and day determined by the Board fotrdn@saction of the following business to be sét ou
in the agenda of such April General Meeting;

» Election of the new Board of Directors of the Asation;

» Consideration of any proposed amendments to thaBg-& Constitution of the Association;

* Transaction of any business, which relates to tisness of the Meeting referred to above.

Additional General Meetings of Members
In addition to the Annual General Meeting; a Gehkleeting of the Membership may be called at
anytime by a Resolution of the Board. The busined® transacted at a General Meeting shall be
limited to that specified in the notice calling Beneral Meeting.
* Approval of the minutes of the previous General tifeg
* Receiving reports of the activities of the Assaciaffor the preceding year;
* Receiving information regarding the planned aagsif the Association for the current year;
* Receiving and approving the annual financial stateisiand the report of the auditor of the
Association;
» Transaction of any business which relates to tisnless of the meeting

Error Omission in Notice

No inadvertent error or omission in giving notideaay Annual General Meeting, or any General
Meeting or any adjourned Meeting, whether Annuabeneral, shall invalidate such a Meeting or
make void any proceedings taken at such meetinguapdnember may at time waive notice of any
such Meeting and may ratify, approve and confirm @nall actions or proceedings taken at such
Meeting.
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Director or Associate Becoming Ineligible
Events that will cause a Director or Associate Diretor to cease being a Director or Associate
Director include the following:

» If areceiving order is made against him/her @sgignment is made under the Bankruptcy a
insolvency Act

» If declared mentally incompetent

* If he / she ceases to be a member

* If he / she is removed from office by resolutiorembership may be revoked by two-thirds
vote of the Board of Directors present at a spiogallled meeting to discuss membership

» If by oral notice or by notice in writing to the #aciation, a Director resigns. (Effective upon
acceptance thereof by the Board)

* Any Board member who misses three consecutive Bo@etings without just cause and
notification to the Secretary stating the reasomndle absence shall be subject to dismissal if
no satisfaction reply is received within seven dafythe three missed meetings.

* Any Board member who carries on a fundraising &gtwithout the prior approval of the
Board is subject to immediate dismissal

* Any Board member who ceases to have a valid polesrance.

Removal of Director by Membership
Provided that notice specifying the intention tegauch resolution has been given with the nofice o
meeting, eligible voting Members of the Associatiby resolution passed by at least 2/3 of the votes
cast at a General Meeting of Members may removeDamegtor before the expiration of his or her
term of office, and, by a majority of the votestcatsthat meeting, may elect any person in hiseor h
stead for the remainder of his or her term.

Removal for Cause by the Board of Directors
The Board, by any resolution approved by two-th{&2I8) of the Directors present, may remove any
Officer for cause before the expiration of his er term of Office.

Resignation
A Director of the Association may resign his or Réfice by submitting a letter of resignation t@th

President of the Association.
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Vacancies in Office

In the event of a vacancy occurring in any officedny cause, the Board may appoint a Directoitlto f
the vacancy. A Board Meeting shall be held witthinty (30) days for the purpose of selecting a
replacement Director. The Board shall fill vacasdie Offices from among those eligible to servain
manner that the Board deems appropriate. The ajppeirt will last until the next AGM, at which time
the position will be open for election for a teroncbincide with the election by-law dictating
alternating term lengths

Quorum

The number of Directors required for a quorum is-balf, excluding the chairperson. All votes will
be decided by majority of those present at a dahstituted meeting. The chairperson votes only to
break a tie and must cast his / her vote in thatneg

Adjournment of Board Meetings

Any Board Meetings may be adjourned at any timefeod time to time and such business may be
transacted at such adjourned Meetings as might lbese transacted at the original Meeting from
which such adjournment took place. No notice shaltequired for any such adjournment.

Remuneration

Directors shall serve without remuneration and medor shall indirectly or directly receive any
remuneration, salary or profit form the positionDafector or for any service rendered to the
Association; provided that, the Board of Directoray establish Policies relating to the reimbursdme
of Directors for reasonable expenses incurredemtrformance of their duties as Directors of the
Association.

Conflict of Interest

Every Director who directly or indirectly has artdrest in a proposed or existing contract or
transaction or other matter relating to the Asdamashall make a full and fair declaration of the
nature and extent of the interest at a Board Mgefihe declaration of a conflict of interest sl
made at the Board Meeting at which the questionfrentering into the contract or transaction or
other matter is first taken into considerationibthe Director is not at the date of that BoarddWeg
interested in the proposed contract or transaciiasther matter, at the next Board Meeting heldraft
the Director assumes the office. The Board wilhtdecide whether the Director should be excluded
from voting on the matteDeclarations of conflicts of interest are to inclué parental or coaching
interest in a particular team.
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Indemnification of Directors

Every Director of the Association and his or herdyeexecutors, administrators and estate andtsffec
respectively shall from time to time be indemnifeetd saved harmless by the Association from and
against:

» All costs, charges and expenses whatsoever thatt $tge sustains or incurs in or about any
action, suit or proceeding that is brought, comnednar prosecuted against him or her for and
in respect of any act, deed, matter or thing wheatesg made, done or permitted by him or her
in or about the execution of the duties of his er d¢ifice; and

» All other costs, charges and expenses that heeo$g$tains or incurs in or about or in relation
to the affairs thereof, except such costs, chasgespenses as are occasioned by his or her
own willful neglect or default;

* Provided that, no Director of the Association shallindemnified by the Association in respec
of any liability, costs, charges or expenses teabthshe sustains or incurs in or about any
action, suit or other proceeding as a result otliie or she is adjudged to be in breach of
statute unless, in an action brought against hifreoin his or her capacity as a Director, he o
she has achieved complete or substantial succesdefendant.

Confidentiality
Every Director and Officer of the Association shaspect the confidentiality of matters brought
before the Board for consideration in camera.

Page 31 of 36




POLICIES

PART III

The GFEMHA will proceed to engage a person in thstpn of “Hockey Administrator” to assist in
all facets of the hockey operations. A sub-commaittdl be formed to recruit, select and set
responsibilities. This position, reporting to Digector of Operations, will be a contract position
lasting until the next Annual General Meeting. iBstin general are to assist the various Board
members in their functions and to operate the hpoliece. Examples of responsibilities would be:

* Assist in communications with membership and asdris

* Promote the G.F.E.M.H.A. with in the community

» Assistin all Tournaments, the organization of Gah®leetings, and the Annual General
Meeting;

» Assist the VP-HL. VP-Rep, Convenors, and Registransure that all players and coaches
registrations and information is completed on atinbasis;

* Attend Executives meetings and assist in distrdsutif minutes;

» Be responsible for overseeing all distribution alic¢correspondence received or sent by the
Association;

* Coordinating communications within the Association;

* Perform general office duties;

» Assist in ensuring that the proper Town regulatiaaghey apply to the Gaming Commissio
are met and adhered to;

» Assist in organizing any revenue generating aoéisjt

» Assist with the communication of the mentoring d@edelopment programs;

» Assist as needed with the scheduling of the IcetiReferees and Timekeepers;

* Assistin the record keeping of all equipment.
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HOCKEY ADMINISTRATOR JOB DESCRIPTION]

Summary of Function
This position oversees the administration of the GEMHA office by performing the secretarial
duties as designated and required, whichnay include:

Centre Registration

* Responsible for entire online registration.

» Responsible for payment processing, and deposits.

* Responsible for the E-File of all rosters to the i@Mand Alliance on the registration system
for approval. This includes compiling complete sdgition lists, position of player on team,
and team officials, while recording, maintainingdacontinually tracking certification
numbers.

» Compiles detailed rosters, registration lists, arailing lists.

* Places ads in local papers and ensures that athiation is correct.

» Tracking zone players.

» Compile individual Zone lists.

* Provide all necessary information to convenors, etc

» Compile detailed registration list for each divisir the purposes of REP TRYOUTS and
HOUSE LEAGUE drafts” along with player ratings ifalable.

» Continue education as directed by the ALLIANCE, OMHDHF, and HOCKEY CANADA
through print training sessions, and one-on-onaitrg.

ALLIANCE — OMHA
* Maintain current and accurate records and contsst |
* Responsible for completing all ALLIANCE and OMHAperwork and delivering it to the
necessary parties. Such paperwork includes, Cestjistration, League Registration,
Residential Questionnaires, Permission to SkatmEowaivers, Injury Reports, etc.
* Prepare Eligibility Rosters, AP Forms, as well ddifions and deletions to said paperwork.
» Update ALLIANCE — OMHA database. This could occameeded.

Website
* Responsible for the GFEMHA website.
* Build and maintain the database.
* Keep homepage updated with all necessary and ¢wavents.
» List teams, coaches, scores, and schedules fRE®| SELECT, and HOUSE teams.
» Maintain the registration, tournament, executivel eontact page.
* Ensure all information is kept as up-to-date asitde.
» Constantly work on new ideas and innovative waysgpgrade website with the Board’s
approval.
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NDHL
* Maintain current and accurate records and conttst |
* Distribute minutes.

Sponsorship
* Maintain and develop a current and accurate dirgatbsponsors under the direction of the
respective director.
» Create all sponsorship inquiry letters, follow-egtérs, and invoices. Distribute the appropriat
documents to the appropriate businesses as wileaponsorship Director.
» Assist in the collection of sponsorship monies wlaitquiring contact information on possible
sponsors in order to assist with next season.

Office Operation
» Perform all clerical activities including;

Typing and general office duties Computer Operation

Filing Directory

Notices Ordering of Office Supplies
Printing Declaration Lists
Registration Preparation of forms
Distribution Proofing

Remittance to ALLIANCE & OMHA Website

* Pickup all mail from post office and arena office.

* Reception — telephone.

* Receive and direct all general correspondence.

* Maintain accurate records and files necessarydwvige an historical perspective.
» Setup necessary appointments.

* Prepare and order necessary tickets, documengss flgtc.

» Update bulletin boards in all three arenas.

* Put newsletter together and distribute to all ceacdmnd convenors for distribution to parents.
» Make necessary changes to the By Laws and Policwatafter AGM.

» Set appointments for team photos.

* Work with local newspapers by providing informatigpdates and special events.

Booking Facilities
* Responsible for booking rooms (when required) ier following:

Executive Meetings Referees Meetings / Clinics
League Meetings Annual General Meeting
Coaches Clinics Hearing, Protests, Appeals
Trainers Clinics Committees

Coaches Meetings Training Sessions

Corner Room Team Meetings
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POLICIES

PART III

Official Contact with Governing Bodies and Affiliates

* Maintain a current and accurate contact list oaé#lliate bodies, leagues, etc., i.e.

* GFEMHA, ALLIANCE, and NDHL.

» Attend training and information sessions regardegjstration implementations and practices.

* Conduct ALLIANCE — OMHA training sessions when regted by the ALLIANCE — OMHA
REM and Registration Department.

Tournaments - Assist tournament Chair when needed

Special Events (Fundraisers / Banquets)
» Organize Banquets
» Get quotes for facilities/food.
» Design and order Banquet Tickets
» Sell banquet tickets.
» Liaison between the GFEMHA and banquet facilityareling payment, menu, numbers etc.
» Coordinate with coaches and convenors.
» Assist with table allocation.
» Assist with Banquet Nights — collect tickets / mpmé the door. (Collect Prizes)
* Assist when needed.

Coaches, Volunteers, and Players
* Maintain current and accurate records and contsst |
» Distribute and collect Coaching and Convening Agadions.
» Create Coaching Applications (changes almost yehré/to constant ALLIANCE — OMHA
changes).
» Setup Coaches’ interviews and type notes.
» Create Master lists for appropriate Executive Mersabe
» Distribute and collect Coaching and player Evalrai
» Assist with scheduling/rescheduling Coach’s mestisugd notification.
* Type and distribute all memos and information ® ¢ntire Association.

Executive
e Maintain current and accurate records as well@sg@nt contact list.
* Provide all necessary information to Executive,
e Assist when needed.
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POLICIES

PART III

AGM and General Membership Meetings

» Create Newsletter providing notification of AGM.

* Advertise through Print Ad, Website, and bulletoalds at all three arenas.

* Book Meeting Location.

» Compile registration list.

» Create ballots for pending elections.

* Register attendees that are in good standing atdbdite needed materials with the Secretaryj
of the Board.

Scheduling of Time Keepers for all GFEMHA Games.
» Work with Ice Scheduler for game times and arena.
* Schedule time keepers for games.
* Choose correct people for games appropriate gaovesding to experience.
* Two people for games from Bantam and up.

Hours of Work and Pay Rate
* Flexible hours. An initial requirement of eighttemn hours a week will be necessary pending
review by the Board that may identify a need forenar less hours during the hockey season
from the beginning of August until the end of March

* One day a week through out the summer months (Aptil the first of August)
» Pay rate to be established by the Board.
» Pay Period of One Month.

Reports to Operation Director
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