These “Bylaws & Constitution” were last updated with changes approved by the

GFEMHA membership at the GFEMHA Annual General Meeting on May 28", 2009
*** Amendments highlighted
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I
EFFECTIVE DATESOF BY-LAWS& CONSTITUTI ON|

The “By-Laws & Constitution” for the Greater Forti& Minor Hockey Association will come into force
without further formality upon its enactment afégproval by the Members of the Association as hbefore

set out.

The “By-Laws & Constitution” are hereby enacted, rdified, sanctioned, confirmed
and approved without variation by the affirmative vote of the members of the
Association at a General meeting of the Members tifie Association duly called and
held at the Leisureplex Banquet Hall, in the Town bFort Erie, Ontario, and at
which a quorum was present on the Twenty — Ninth Daof May, 2004.

President/ Chair Secretary / Witness
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i o or noae assocTon )
ISSION STATENENT]

* To provide a positive minor hockey experience for all members by
organizing, coordinating and developing a hockey program for all
applicable ages of players of either gender within the community of
Fort Erie.

* To protect and serve the mutual interest of all of our members and
to place our minor players and the game of hockey in the forefront.

* To enhance the positive value of this association's hockey program,
by providing initiatives and the leadership necessary to develop
better young citizens.

* To encourage and direct the fostering of a strong sense of pride and
participation for all the community at large within the confines of
the minor hockey environment.

* To develop our coaches, officials and volunteers to carry out the
expressed goals of our membership within the rules, regulations,
bylaws and statutes stated by hockey Canada the OHF, the Alliance
and the O.M.H.A.

- To work with alliance hockey and the O.M.H.A., in conjunction with
the Ontario Hockey Federation and Hockey Canada, to promote the
cooperative development of our hockey program within the scope of
their administration and programs.
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i o or noae assocTon )

DEFINITIONS]|

"AGM" shall mean the Annual General Meeting of &esociation that is to be held annually.

"Alliance Hockey" shall pertain to the Minor Hockéjliance of Ontario "Association" shall mean thee@ter
Fort Erie Minor Hockey Association.

"Ballots" shall be the mechanism by which a menmbgisters a vote from the floor of the AssociaBoRGM.
"Board" means the Board of Directors of the Assommn
"HC" shall mean Hockey Canada.

"Corporation Act" shall mean the Corporation AcEBRD. 1990, Chapter 38, and may statue amending or
enacted in substitution therefore, from time toetim

"Director” shall mean an individual who has beesttdd to the Board of Directors of the Association.

"GFEMHA" shall mean the Greater Fort Erie Minor Heg Association. "Hockey Canada Registration
Certificate" shall pertain to all RepresentativepResentative Affiliated, Select, Select AffiliatBthyers,
Coaches and Trainers certifying their registrattmough the auspices of Hockey Canada in conjunctio
with this Associations Branch membership of the OHF

"Letters Patent" means the letters Patent incotipgrahe Association, as from time to time amendgd
Supplementary Letters Patent.

"OMHA" shall stand for the Ontario Minor Hockey Axsation.
"OHF" shall mean the Ontario Hockey Federation s{gzh names as the OHF may legally adopt in thedut

"Members" shall mean persons who are paid registrgparents/legal guardians, players over the g0
years), registered volunteers, registered executive

"Member In Good Standing" shall be an individual{g)o is not the subject of a discipline investigator

sanction by the association. Also this individdalshave voting rites (except the Past Presiddihis
member may stand for nomination.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

DEFINITI ON§|

"Member in Wait" shall be a member who is the sciopé a discipline investigation. This member may n
stand for nomination until such time the disciplineestigation has concluded and a determinatiodered
with all policies applying.

"Member Not in Good Standing" is a member thatlieen disciplined or sanctioned by the Associafldms
member may not stand for nomination.

"Non-Hostile Member" shall mean any Member of thesdciation viewed by the said Association being of
positive and constructive influence.

"Policies” shall mean the written statements gowgrissues affecting the affairs of the Associatwhich
have been considered and approved by the Board-eftbrs of the Association.

"Quorum” shall mean the minimum number of membersglairticipants required to be present at the AGM or
Committee meetings to validate the proceedingusmbss may be accounted for in lieu the membership

"Representative (Rep) Hockey" shall mean all MiHockey, with the exception of Select, where a team’
league is of a travel format, with competition lgeagainst other Centres. These teams shall béctedtby
residency regulations.

"Roster Sheet" shall pertain to all Players, Coadcral Trainers in House League certifying theirstegtion
through the auspices of Hockey Canada in conjunatith this Associations Branch membership of the
OHF.

"Rules and Regulations of Competition" shall me&e fwguidelines governing competition within the
Association.

"Term of Office" shall mean the length of time ar€itor may serve as a member of the Board of [irect
without having his / her position renewed.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I
PART | —CONSTITUTION
ARTICLE ONE (1) - REGISTERED OFFICE AND SEAL|

1.01 The Registered Head Office of the GREATER FORT ERIEIOR HOCKEY ASSOCIATION shall be
located in the Region of Greater Fort Erie, witthia Province of Ontario.

1.02 The Corporate Seal shall be of an emboss depithi@gAssociations Seal form. The Board of Directors
shall entrust the Corporate Seal to the Secretagcidr for safekeeping and its’ use.

IéRTICLE TWO (2) -IDENTITY AND OBLIGATI ON§|I

2.01 This organization shall be known as: the GREATERF@ERIE MINOR HOCKEY ASSOCIATION,
and is incorporated as the GREATER FORT ERIE MINDBCKEY ASSOCIATION, a not for profit
Ontario Corporation under the Corporations Act.

2.02 The mandate and sets of objectives of the GREATERTFERIE MINOR HOCKEY ASSOCIATION
are obliged to promote, govern objectively and carally improve all aspects of organized Minor
Hockey within the GREATER FORT ERIE region as sdtloy the higher authority.

2.03 This Association shall be governed and managedByaad of Directors in accordance to the articles
contained within this Constitution and as presdatibg the established policies.

2.04 The Board of Directors shall have the authorityn@ke or alter policy contained within Policy Manual
2004 from time, to time, as they deem necessary.

IéRTICLE THREE (3) -THE HIGHER AUTHORITYI
3.01

a) This Association shall be in membership, within #luspices of both the MINOR HOCKEY ALLIANCE
OF ONTARIO (Alliance Hockey), and the ONTARIO MINOROCKEY ASSOCIATION (O.M.H.A)).
[Both mentioned Associations are Branch membetleOntario Hockey Federation (OHF)].

b)  With in this membership, the Association will abloeand operate in a manner consistent with the
Bylaws, Rules and Regulations of both the MINOR H@ES ALLIANCE OF ONTARIO (Alliance
Hockey), and the ONTARIO MINOR HOCKEY ASSOCIATIOKD(M.H.A.).

c) This Association shall uphold a status of "membeagaod standing” with both Branch members.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

3.02

b)

PART | —CONSTITUTION

This Association shall therefore, as a member wdggianding with both Branch membershad Ontario
Hockey Federation (OHF) will abide by and operata manner consistent with the Bylaws, Rules and
Regulationf the Ontario Hockey Federation (OHF).

In abiding by and operating within a manner coesistvith the Bylaws, Rules and Regulationshef
Ontario Hockey Federation (OHF), this Associatiah further more operate in a manner consistenhwit
the Constitution, By laws, Rules and Regulationslotkey Canada in step.

IéRTI CLE FOUR (4) - CONSTITUTI ON||

4.01 The Constitution othis Association shall not be altered through aem=ament at anytime during the

4.02

a)
b)
c)
d)

onset to conclusion dhe playing season. The only time the constituti@y be placed under review for
amendments will be at the Annual General Meeting.

Submission oproposed amendments to the Constitution may onbclepted, (35) thirty- five days prior
to the date oAnnual General Meeting.

A "member in good standing” within the Associatioray only be permitted to submit a proposed
amendment(s) to the Constitution therefore notgyime Board oDirectors.

Forwarded amendments to the Constitution must ieeded to the Secretary of the Association for
acceptance obehalf ofthe Board oDirectors with in the time frame allotted as petiéle 4.02 a).

All amendments to the Constitution shall be posiad copies made available for the Membership to
review (30) thirty days prior to the Annual Gendvideting.

4.03 An amendment to the Constitution shall be voted walid state with a two-thirds majority vote byth

membership otthe floor.

4.04 There shall be no proxy votes.
4.05 A quorum ofno fewer than (5) five members thie membership shall stand for the meeting to mace

This number does not include the Boardatctors.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I
PART | —=CONSTITUTION

IéRTI CLE FIVE (5) —AFFILIATI ON||

The Greater Fort Erie Minor Hockey Association shalve the following affiliations until such time ¢he
Board of Directors and Membership deem necessaaidoan affiliation.

5.01 The Association shall be a memberAdiiance Hockey keeping good standing.

5.02 The Association shall be a member of the OntarindviHockey Association keeping good standing.

5.03 The Association shall operate in conjunction wita Fort Erie Parks and Leisure Services.

5.04 This association may from time to time, operateanjunction with other associations deemed necgssar
to the well beingf the Greater Fort Erie Minor Hockey Association.

IﬁRTICLE SI X (6) - PROGRAM DI RECTIONI

6.01 The Greater Fort Erie Minor Hockey Association sbahsist of hockey programs encompassing
Representative (Rep) Hockey, House League Hockeysatect Hockey.
6.02 The Greater Fort Erie Minor Hockey Association'sgfam direction shall be dependent upon the
following:
I. The Memberships volume in enrollment.
il. Ice time available to the Association.
iii. Funding available to the Association.
6.03 The structure ofhe Program maybe expanded for extra formdadkey providing the Branch Member
Associations are made aware and give approvalicth expansion. (i.e.) Girls Hockey Program, Minor
Development Hockey Program.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I
|PART 1K= BY-LAW§
ARTICLE ONE (1) —-THE ASSOCIATION]

1.01 The Association shall consist of:

i. All Minor Hockey teams in the GREATER FORT ERIE MIRR HOCKEY ASSOCIATION that
shall operate under the auspices of both the Mihackey Alliance of Ontario and the Ontario

Minor Hockey Association.

ii. The Board of Directors of this Association

iii. All other appointed officials of this Association

iv. The Membership

1.02 The Board of Directors positions are:

HOUSE LEAGUE AWAY TOURNAMENTS

PAST PRESIDENT

PRESIDENT (ELECTED)
SENIOR VICE PRESIDENT (ELECTED)
VICE PRESIDENT OF HOUSE LEAGUE (ELECTED)
SECRETARY (ELECTED)
RISK MANAGEMENT DIRECTOR (ELECTED)
MENTOR / DEVELOPMENT DIRECTOR (ELECTED)
TREASURER (ELECTED)
VICE PRESIDENT OF TRAVEL (ELECTED)
OPERATIONS DIRECTOR (ELECTED)
DIRECTOR OF FUNDRAISING & SPONSORSHIP  (ELECTED)
DIRECTOR OF COMMUNICATIONS & (ELECTED)
SPECIAL EVENTS

DIRECTOR OF SELECT HOCKEY & (ELECTED)
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

\PART 1 —BY-LAW§
ARTICLE TWO (2) - ELECTIONS/ POSITIONS/ RESPONSIBILITIES]

2.01

a) The Board of Directors shall be elected by baltdha Annual General Meeting. Twelve (12) positions
for Administrative Office shall be voted upon foketfollowing titles. All positions are for a twaegr
term. Note: All elected positions shall be residesf Fort Erie.

Said positions shall be:

i. President ..(Even year)

il.  Senior Vice President .(Odd year)

iii. Vice President of House League (Qdd year)

iv. Vice President of Travel .(Even year)

v. Secretary ..(Odd year)

vi. Treasurer..(Even year)

vii. Risk Management Director .(Even year)

viii. Mentor/Development Director.(Even year)

ix. Operations Director..(Even year)

X. Director of Fundraising & Sponsorship... (Odd year)

xi. Director of Special Events & Communication... (Odd yar)
xii. Director of Select Hockey & House League Away Touraments... (Odd year)
xiii. Past President ...

b) Non-voting members shall be known as Associatediire

c) All Associate Directors are to be appointed byBloard of Directors from time to time when deemed
necessary to from Ad Hoc Committees and perforikstézerein.

d) The Board, at its discretion, may engage a pers@ersons in a paid capacity to perform dutieseela
to the operations of GFEMHA. The Board shall setgtructure, responsibilities and remuneration of
such position or positions. No Board member may lagbaid position within GFEMHA. These position
or positions are non-voting and will report to fresident unless determined otherwise by the Board.

2.02 Nominations for elected positions on the BoardBioéctors shall be submitted to the Association
Secretary (45) forty five days prior to the datehe Annual General Meeting. A resume of stated
qualifications shall accompany this nomination wigtidity verifiable.

2.03 The Association shall be bound by this Constityttorallow acceptance of nominations from a current
“member in good standing” with the Associationjpgran individual deemed non-hostile to the now
environment of the said Association. Nominationalldbe under scrutiny by an independent committee.
This committee shall be known as the Nomination Gxttee.

2.04 Fulmination of the Nomination Committee shall benpdeted from one of the following two (2)
provisions:

I. In the absence of a Past President not tendingeoffi
i. OR the appointment of said Committee by the novsiBent
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i o or noae assocTon )

PRESIDENT]]

2.11 Persons nominated for President, to be eligiblall plossess the following qualifications: (The Rieat’s
term of shall be two (2) years.)
I. Must have served at least two (2) years with aiptesvBoard of Directors in a Minor Hockey
Association or with the current Board.
il. Obtain a valid Police Clearance
iii. Extensive Minor Hockey organizational experienca kical level or higher.

Iv. Strong communication and interpersonal skills.

V. A “member in good standing” with this Associatiar,be an individual deemed non-hostile to the
now environment of the said Association.

Vi. Knowledge of Alliance Hockey and OMHA, by-laws, @aland regulations.

Vii. Leadership, decisiveness and facilitation skills.

viii.  Dispute and Conflict Management skills.

The President shall:

i. Oversee all aspects of the Association.

ii. Act as a signing officer for the Association.

iii. Hold and preside at Bi-Monthly Executive Meetings.

iv. Guide and direct Executive Members to achieve ddausiness and personal decisions as it relatdgeto

Association.

v. Promote the G.F.E.M.H.A. with in the community ahd provincial bodies.

vi. Ensure that the G.F.E.M.H.A. policies and guidediare adhered to.

vii. Define duties as defined in the G.F.E.M.H.A. Rekc viii. Perform normal duties commensurate \tit#
position.

viii. Be an ex-officio Member of all committees and sobmittees of the Association, other than the
Nominations and Elections Committee. Act as Chéaithe Board to Executive Committee and at all
Meetings of the Membership.

ix. Delegate tasks as necessary.

Xx. Shall suspend team(s), players, coaching staffyarmers, or any other executive member(s) subject to
ratification at an Emergency Executive meetingezhlio hear the dispute, meeting to be called with)n
week of incident.

xi. The President shall Chair the Appeals Committee.
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i o or noae assocTon )

SENIOR VICE-PRESI DENT]

2.12 Persons nominated for Senior Vice President, tellggble, shall possess the following qualificaton

Vi.
Vii.
Viil.
iX.

(The Senior Vice President’s term of shall be t@pyears.)

Must have served at leaste (1) yearwith a previous Board of Directors in a Minor HegkAssociation
or with the current Board.

Obtain a valid Police Clearance

Minor Hockey organizational experience at a loeakl or higher.

Management and supervisory skills.

A “member in good standing” with this Associatiar, be an individual deemed non-hostile to the now
environment of the said Association.

Knowledge of Alliance Hockey and OMHA, by-laws, @aland regulations.

Leadership, decisiveness and facilitation skills.

Strong communication and interpersonal skills

Dispute and Conflict Management skills.

The Senior Vice President shall:

Vii.

Assume the duties of the President in his/her atestor any foreseen or unforeseen need of the denasi
and shall carry out such duties as are assignéleboard of Directors or the President.

Monitor adherence by the Board of Directors toeaiisting Policies of the Association and to infotime
Board of Directors with respect to any inconsisiesbetween existing Policies of the Associatiod an
proposed policy for the Association.

Be available to assist any Director requiring dasise in the completion of his or her duties.

Recommend policy to the Board of Directors regagdime nomination and election of Directors of the
Association.

The Senior Vice president shall sit on the App€dsmittee.

To undertake all Tournaments, the organization @mtiestration of General Meetings, and the Annual
General Meeting for Membership of the Association.

Carry out such duties as are assigned by the Rresid the Board of Directors.
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i o or noae assocTon )

VICE-PRESIDENT OF HOUSE LEAGUE HOCKEY]]

2.13 Persons nominated for Vice President of House Leatm be eligible, shall possess the following
qualifications: (Vice President of House Leaguentef office to be (2) years).

i.  Must have served at least (1) year with a prevignerd of Directors in a Minor Hockey association or
current Boardr have served as two (2) years as a hockey convemoFort Erie.

ii. Obtain a valid Police Clearance

iii. Extensive Minor Hockey organizational experienca &ical level or higher

iv. Management and supervisory skills

v. A"member in good standing" with this Association

vi. Knowledge of Alliance Hockey, O.M.H.A., By-laws, 8 and Regulations

vii. Leadership, decisiveness and facilitation skills

viii. Strong communication and interpersonal skills

The Vice President of House League Operations:shall

i. Oversee all aspects of the House League Operatiossant to the Policies of the Association.

ii.  Administers discipline as outlined by the Associati

iii. Ensure that all Association directives are caraetl

iv. Hold monthly Conveners meetings to ensure commtioit@and promote problem solving sessions

v. Ensure that all House League players are treatddfairness regardless of ability

vi. Work with the Conveners to ensure that all recat$ player information as required (i.e. team Jigtaft,
player cards, etc.) are completed and forwarde¢ldedregistrar on a timely basis

vii. Work with the Conveners to develop a list of patdrdoaches

viii. Work with the Conveners to establish a "Draft RofRrocedure” to set deadlines for team balance
minimizing the need for player movement

iXx. Work with the Ice Scheduler to co-ordinate ice tiallecation, referee scheduling, timekeepers and
statisticians

X. Work with the Select Convener, to administer dikcegat the Select level as required

xi. Recruit and train volunteers to perform the funtsioequired to operate the House League Hockey
Operations

xii. Be the Alliance Operations Representative, anccsalealternative member

xiii. Present a monthly report regarding the House Lebiju&ey operations to the Board of Directors

xiv. Recommend policy to the Board of Directors regagditouse League Hockey operations

xv. Shall sit on the Discipline Committee or the Apge@bmmittee, which ever is applicable and to the
opposite of the Vice President Of RepresentativepjR.eague

xvi. Shall suspend team(s), players, coaching stafiyerwers, and parents subject to ratification at an
Emergency Meeting called to heat the dispute, mget be called within one (1) week of incident.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

VICE-PRESIDENT OF REPRESENTATIVE HOCKEYI

2.14 Persons nominated for Vice President of RepregeatiRep) League, to be eligible, shall possess the

Vi.
Vil.
vViii.

following qualifications: (Vice President of Repeesative (Rep) League term of office to be (2) gear

Must have served as least (1) year with a prevBngsd of Directors in a Minor Hockey Association or
with the current Board or have served (2) years lagckey convenor in Fort Erie.

Obtain a valid Police Clearance

Extensive Minor Hockey organizational experienca kical level or higher

Management and supervisory skills

A "member in good standing" with this Association

Knowledge of Alliance Hockey, O.M.H.A., By-laws, g and Regulations

Leadership, decisiveness and facilitation skills

Strong communication and interpersonal skills

The Vice President of Representative (Rep) Hockayl:s

i
il
iii.
iv.
V.
Vi.

Vii.
Viii.

Xi.
Xil.

Xiii.

Oversee all aspects of the Representative (Repidyoc

Administers discipline as outlined by the Assoacati

Ensure that all Association directives are caraet

Hold monthly Coaches meetings to ensure communitsitind promote problem solving sessions

Ensure that all Representative (Rep) players astdd with fairness

Work with the Coaches to ensure that all recordk@ayer information as required (i.e. team lishsft,
player cards, etc.) are completed and forwarde¢bdedregistrar on a timely basis

Work with the Conveners to develop a list of potrtoaches

Work with the Ice Scheduler to co-ordinate ice timléocation; referee scheduling, timekeepers and
statisticians

Administer discipline at the Representative (Repkl as required

Present a monthly report regarding the Represeaté®ep) Hockey operations to the Board of Director
Recommend policy to the Board of Directors regagdRepresentative (Rep) Hockey operations

Shall suspend team(s), players, coaching staff, @en@nts subject to ratification at an Emergency
Executive meeting called to hear the dispute, mget be called within (1) week of incident

Shall sit on the Discipline Committee or the Apge@ommittee, which ever is applicable and to the
opposite of the Vice President Of House League.
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

|§ECRETA RY||

2.15 Persons nominated for Secretary, to be eligiblall glossess the following qualifications: (Secrgti@rm
of office to be (2) years).

i.  Strong personal computer skills.

ii. Obtain a valid Police Clearance

iii. Organizational and communication skills

iv. Interpersonal skills

v. Public Relations skills

vi. Knowledge of Minor Hockey organizational experieacel Website skills would be an asset

The Secretary shall:

i. Act as a Signing officer for the Association.

ii. Arrange for and set-up all meetings of the Exeautiv

iii. Maintain minutes for all Executives meetings anduga that such minutes are distributed to the Hkexu
at least one (1) week prior to such meetings

iv. Responsible for overseeing all distribution andccalrespondence received or sent by the Association

v. Coordinating communications within the Association

vi. To facilitate with the Treasurer and DevelopmergkR¥lanagement Director that all appropriate inscean
has been purchased for the Association

vii. Chair the Registration Committee

viii. Work with the Alliance Operations Representativensure that the registration of all House Leagaens
and players are completed as outlined by the Alkzemnd in the time frame specified

iXx. Work with the in-house OMHA Representative to ensilwat the registration of all Representative (Rep)
League teams and players are completed as outlingd OMHA Manual of Operations and in the time
frame specified

x. Perform general secretarial / office duties
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i o or noae assocTon )

TREASURER]

2.16 Persons nominated for Treasurer, to be eligiblall plossess the following qualifications: (Treasuegm

Vi.
Vil.

of office to be (2) years).

Financial/Business experience.

Obtain a valid Police Clearance

Knowledge of accounting and bookkeeping methods
A good understanding of budgeting process
Communication and presentation skills

Bondable

Minor Hockey organizational skills would be an dsse

The Treasurer shall:

i
il
iii.
iv.
V.
Vi.
Vii.
viil.

Xi.

Xii.

Xiii.

Xiv.

XV.

Act as a signing officer for the Association

Oversee and seek approval of payment as budgetdr lBoard of Director's for all invoices and expen
of the Association

Oversee the development of the budget process aimdam such a budget on a continuous basis
Develop, oversee and maintain all banking for tlsegkiation

Ensure that the proper Town regulations as thelydppghe Gaming Commission are met and adhered to
Act as the Association's representative with the/d avith respect to gaming commission activity
Prepare for the Association, a financial plan ardntain such a plan to the best of their ability

Prepare and present a financial report each montBxecutive meeting. The report shall include all
current assets and liabilities named therein toAssociation

Prepare for each Annual General Meeting, a repothe Association's Year End Financial and Openmatio
statements

Ensure all financial transactions shall be intezdatith a registered financial institution and legthe
name of the Greater Fort Erie Minor Hockey Assacrat

Ensure interactions shall be made from disbursesrignthecks, with a minimum of two signing officers
authorizing the disbursements through endorsement

Ensure, annually, that the Financial records aepamed by an independent audit by a Certified Aoting
firm authorized by the Board of Directors and iatifby the membership at the Annual General Meeting
Together with the Conveners, organize the operatidhe gates at applicable Representative teamme ho
games (Only Representative teams as deemed apeltoadnd by O.M.H.A by-laws rules and
regulations).

Organize the operation or controls of any reverereegating activities

Ensure financial statements will be available tp m@mber in good standing, upon request
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

RISK MANAGEMENT DIRECTOR

2.17 Persons nominated for Risk Management Director,b& eligible, shall possess the following

qualifications: (Risk Management Director term &ffae to be (2) two years)

Some element of Minor Hockey organizational expergeat a local level or higher.
Obtain a valid Police Clearance.

A comprehension of the Realm of Risk ManagemeMiimor Hockey.

A comprehension of Minor Development in Minor Hogke

Organizational and Communication skills.

Management and supervisory skills.

The Risk Management Director shall:

1.
2.

3.
4.

Implement and enforce all Alliance and OMHA Risk dMgement By-Laws and Statutes

Establish and maintain procedures with respedid¢astreening of volunteers per policy and guidsliofe

the Association, the Alliance, OMHA, OHF and HocKegnada
Assist as requested with the implementation of Riskagement Programs via the Alliance and the OMHA
Sit on the Discipline Committee. v. Carry out otdaties as assigned by the President and the Bdard
Directors

Carry out other duties as assigned by the Presatehthe Board of Directors, Executive Committe@or
conjunction with Branch Members
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‘ GREATER FORT ERIE MINOR HOCKEY ASSOCIATION I

MENTOR / DEVELOPMENT DI RECTOR||

2.18 Persons nominated for Mentor/Development Director, be eligible, shall possess the following

Vi.
Vii.
Viii.

qualifications: (Mentor/Development term of offiteebe (2) two years).

Some element of Minor Hockey organizational expergeat a local level or higher.
Obtain a valid Police Clearance.

A comprehension of the realm of Mentorship.

A comprehension of Minor Development in Minor Hogke

Have preferably an extensive coaching background.

Have a good knowledge of the Trainers program.

Organizational and communication skills.

Management and supervisor skills.

The Mentor/Development Director shall:

Vil.
Viii.

Xi.

Xii.
Xiii.

For the purpose of establishing, implementing araduating on ice and off ice technical development
programs, liaise with the Vice - President of Housague Operations and the Vice - President of
Representative (Rep) Operations

Train volunteers to perform functions requiredteehnical development

Liaise with the Referee-In-Chief

Liaise with the OMHA and Alliance concerning theach mentor program

Be qualified within the realm of Coaching, and T Certification, and be willing to be an active
participant

Arrange on behalf of the Association for the appiatp Coaching, Trainer and Prevention Servicesi€3i
Establish and maintain on-ice and off-ice technéalelopment programs in conjunctions with all tsam
Establish and maintain an evaluation program foc@dches and trainers

Establish in conjunction with the Vice PresidenHufuse League Operations and the Vice President of
Representative (Rep), the Coaches Selections Coeaemit

Shall Chair the Discipline Committee

Recommend to the Board of Directors, policies amdg@dures for each of the Coaches selection pracess
conjunction with the Vice President of House Leadhe Vice President of Representative (Rep), had t
Risk Management Director

Present a monthly report regarding technical dgprakmt to the Board of Directors

Carry out other duties as assigned by the Boaetigive Committee, or the President
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QPERATIONS DI RECTORI

2.19 Persons nominated for Operations Director, to lbgibé, shall possess the following qualifications:
(Operations term of office to be (2) two years).

i. Some element of Minor Hockey organizational expergeat a local level or higher.
ii. Obtain a valid Police Clearance.

iii. Have some knowledge of the organization and prasent or equipment

iv. Have some knowledge of Technical Development indviiHockey.

v. Good communication skills

vi. Good organizational skills.

The Operations Director shall:

i. Recommends Ice Scheduler, Referee-in-Chief, Tinpke8cheduler, and Administrative Support Staff
for board Approval.

ii. Keep an accurate and current inventory of all eeipt

iii. Recommend to the Board all reasonable purchasiamtemance, disposal of all equipment for the
Association

iv. Be available to assist all Association teams withigment needs

v. Responsible for supervising the return of all Asstian equipment from the teams at the end of the
playing year

vi. Be a member of the Budget Committee

vii. Present a monthly report regarding Operationseédibard of Directors

viii. Carry out other duties as assigned by the Boaet;idkve Committee, or the President

PAST PRES DENT|

2.20 Persons continuing in a capacity with its Minor Keg Association, as Past President shall:
(Past President term of office to be (2) two years)
i.  Obtain a valid Police Clearance.

The Past President shall:

i.  Chair the Nomination and Election Committee. (le #ibsence of the Past President, the Board of
Directors shall appoint the Elections / Nominati@@nmittee members).

ii. Actin an advisory capacity to the Board of Diresto

iii. Be available to assist any Director requiring dasise in the completion of his / her duties

iv. Carry out other duties as assigned by the Presidexuinjunction with the Board of Directors

v. Not have voting privileges at Board Meetings
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DIRECTOR OF FUNDRAISING AND SPONSORSHIP

2.21 Persons nominated for Director of Fundraising ame@nSorship, to be eligible, shall possess the
following qualifications: (Director of Fundraisirapnd Sponsorship term of office to be (2) two years)

i. Obtain a valid Police Clearance
il. Good communication and presentation skills
iii. Good organizational skills.

The Director of Fundraising and Sponsorship shalldsponsible for:
I. All aspects of sponsorships and fundraising ineigdiut not exclusively: securing sponsors for

teams/tournaments as required.
il The development and implementation of fundraisdens

DIRECTOR OF SPECIAL EVENTSAND COMMUNICATION

2.22 Persons nominated for Director of Special Events @ammunication, to be eligible, shall possess the
following qualifications: (Director of Special Evisnand Communication term of office to be (2) two
years)

I. Strong personal computer skills

il. Web design software experience

iii. Obtain a valid Police Clearance

Iv. Organizational and communication skills

The Director of Special Events and Communicaticadlsh
i. Maintain all electronic communications i.e. emavisbsite
il. Be responsible for all advertising, newslettersysiecleases
iii. Book facilities for all special events
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DIRECTOR OF SELECT HOCKEY AND|
HOUSE LEAGUE AWAY TOURNAM ENT§|

2.23 Persons nominated for Director of Select Hockeyldadse League Away Tournaments, to be eligible,
shall possess the following qualifications: (Dimciof Select Hockey and House League Away

Tournaments term of office to be (2) two years)

I. Obtain a valid Police Clearance

il. Minor Hockey organizational experience at a loeakl or higher

iii. Management or supervisory skills would be an asset

Iv. Knowledge of Alliance Hockey, O.M.H.A., By-laws, Rg and Regulations
V. Leadership, decisiveness and facilitation skills

Vi. Strong communication and interpersonal skills

The Director of Select Hockey and House League AWayrnaments shall:
I. Assist in selection of select and house leaguelhasac
il. Enter HL & Select into away tournaments
iii. Enter HL & Select into Championships

iv. Be a Euro program liaison

V. Assist select coaches with arranging exhibition gam

Vi. Assist select coaches with arranging for timekeepad referees for home games
Vii. Ensure HL and select coaches have rosters and paneits as required

viii.  Ensure rosters are submitted in a timely fashion

IX. Coordinate collection of select fees and provideasurer in timely fashion
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‘PART Il - BY-LAW§

IéRTI CLE THREE (3) —||
I(_ZOI\/I MITTEES OF THE BOARD OF DI RECTOR§|I

|§TANDING COI\/II\/IITTEE§|I

3.01 The following committees shall be Standing Comrestef the Board:

i
il
iii.
iv.
V.
Vi.
Vii.
Viil.
iX.
X.
Xi.
Xii.

Executive Committee

House League Hockey Operations Committee
Representative Hockey Operations Committee
Budget committee

Nominations and Elections Committee

Ice Scheduling Committee

Purchasing and Equipment Committee
Registration Committee

Sponsorship Committee

Tournament Committee

Discipline Committee

Appeals Committee

3.02 Nothing in these by-laws shall be construetirtut the ability of the Directors and the Membesbf the

Association from abolishing or creating Standingr@uttees by by-law or from establishing such Ad
Hoc Committees or Subcommittees by Directors as majelseed or required from tinte time.

3.03 Standing Committee Procedure

a)

All Standing Committees shall comply with all byss, guidelines, policies and proceduoéghe
Association as determined by the Boafdirectors or the Membershgd the Association, from time to
time, and also shall comply with all requiremeoiftthe Alliance and OMHA, the OHF, Hockey Canada,
and if applicable, any other hockey organizatioith which Association teams are participating.
Meetings to be scheduled: Each Standing Committek meet at the catif the Chair but shall meet not
less than four times per year

Given Notice of all Meetings shall be communicatiedll Members of the Standing Committee at least
seven days prior to the Meeting, except that suticen may be waived by consent of all Members ef th
Standing Committee.

Quorum Count for a Standing Committee shall be gty of the Members of the Standing Committee
Voting Rights: Each Member of a Standing Commitieesent at a Meeting shall be entitled to one vote:
In the case of an equality of votes, the Chairldtate a second or casting vote
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f)  Minutes from all Standing Committees Meetings shalmaintained and kept so as to report to thedoar
on regular monthly intervals or at any other tinp@mi requested by the Board

g) The Annual Report for each Standing Committee giralbared and submitted pertaining to matters for
which the Committee has be responsible for, atd e presented to the Membership at the Annual
General Meetingf the Association

EXECUTIVE COI\/II\/IITTEE|

3.10
a) The Executive Committee shall be chaired and coo&i€haired by the President.
I Senior Vice President
ii.  Vice President of House League Operations
lii. Vice President of Representative Operations
iv. Secretary
v. Treasurer
vi. Risk Management Director
vii. Mentor / Development Director
viii. Director of Operations
ix. Director of Fundraising & Sponsorship
X.  Director of Communications & Special Events
xi.  Director of Select Hockey & House League Away Ta@ments
xii. Past President

This Committee shall be responsible for the dagdag-management of the affairs of the Association,
including monitoring of all Committees to ensurkRalicies of the Association are being compliethwi

b) During the intervals between Board Meetings, actioall be taken in relation to any matter of anure
within the power and the authority of the Boardjehirequires immediate attention. Where such
provisions are necessary an Emergency Executivéingeshall called to take action in relation to any
matter of any nature. Such a meeting is to bedaliéhin (1) week of the matter or nature of inaite
requiring such measures

c) Such action shall not involve any change of poticyhe authorization of unbudgeted expenditured, an
any action taken shall be submitted to the Boardédtfication at the next Board Meeting

d) Review a recommendation or proposal prior to seclommendations or proposals being submitted to the
Board for resolution

e) Present a report regarding the activities of theddtive Committee to the Board

f)  Submit to the Budget Committee an estimate of regserand expenditures of the Executive Committee for
the fiscal year of the Association

g) Deal with any other matters assigned to it by tbarB or by the President
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HOUSE LEAGUE OPERATIONS COMMITTEE

3.20

a) The House League Operations Committee shall coofsibe Vice President of House League, as Chair,
and the House League Conveners.
b) The House League Operations Committee shall:

iv.

V.
Vi.

Vii.

Operate the House League Programs pursuant tootlogeB of the Association

Establish and monitor Policies relating to Housadiee Hockey Operations provided that such Policies
shall be and remain consistent with all other Rediof the Association and approval by the Board
Recruit and train volunteers to perform the funtsioequired to operate the House League Hockey
Operations

Submit to the Budget Committee in each year amesé of revenues and expenditures of the House
League Hockey Operations Committee for the negtafigear of the Association

Present a report regarding House League Hockeyabipes to the Board

Select Ad-Hoc committees as required

Recommend policy to the Board regarding House Le&jperations

REPRESENTATIVE HOCKEY OPERATIONSCOMMITTEE

3.21

a) The Representative (Rep) Hockey Operations Comersttall consist of the Representative Vice
President, as Chair, and shall consist of the Reptative Conveners and Hockey Team Managers
b) The Representative (Rep) Hockey Operations Comensttall:

Vi.
Vii.

Operate the Representative (Rep) Hockey Programssigt to the Policies of the Association.
Establish and monitor Policies relating to Représare (Rep) Hockey Operations provided that such
Policies shall be and remain consistent with alleotPolicies of the Association and approval by the
Board

Recruit and train volunteers to perform the funwsicequired to operate the Representative (Rep)
Hockey Operations

Submit to the Budget Committee in each year ammesé of revenues and expenditures of the
Representative (Rep) Hockey Operations Committethionext fiscal year of the Association

Present a report regarding Representative (RepieyoOperations to the Board

Select Ad-Hoc committees as required

Recommend policy to the Board regarding RepreseatéiRep) Hockey Operations
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3.30

a) The Budget Committee shall be chaired by the Tresisand shall consist of the Vice President of lous
League Operations, the Vice President of Represeai@ep) Hockey, and the Director of Operations.

b) The Budget Committee shall:

i. Prepare a budget for the Association for the niegaf year for submission to the Board of approval.

ii. Liaise with all Committees of the Board to recedstimates of revenues and expenditures for the next
fiscal year of the Association for the purposepraparing the Budget

iii. Finalize schedule of budget submissions from athimittees on an annual basis

iv. Recommend policy to the Board financial budgetind planning

3.40
a) The Nomination and Elections Committee shall bereldaby the Past President and shall consist of (2)
Members of the Membership not standing for elect{omthe absence of the Past President, The Bafard
Directors shall appoint the Elections/Nominatior@r@nittee members).
b) The Nominations and Elections Committee shall:
i.  Solicit nominations for each Board position, whishio become vacant including nominations for each
Annual General Meeting.
ii. Be responsible for conducting the annual electiobiectors in accordance with the provisions
contained in this By-Law
iii. Submit to the Budget Committee in each year ameséi of revenues and expenditures of the
Nominations and Elections Committee for the nesddl year of the Association
iv. Present a report regarding Nominations and Elestiotthe Board
v. Recommend policy to the Board regarding Nominatenmd Election

3.50
a) The Ice Scheduling Committee shall be chaired byOimector of Operations and shall consist of ttee |
Scheduler, the Mentor/Development Director, thee\eesident of House League Operations and the Vice
President of Representative (Rep) Hockey.
b) The Ice Scheduling Committee shall:
i. Assess the ice requirements for the Associationshaiatl enter negotiation with the Town to meet ¢hes
needs.
ii. Appropriate the ice allotment and times in a faid &quitable manner.
iii. Work with the Vice President of House League Openatand the Vice President of Representative
Hockey Operations in determining the ice budget
iv. Present a report regarding Ice Scheduling to trerdBo
v. Recommend policy to the Board regarding Ice Schegul
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PURCHASING AND EQUIPMENT COMMITTEE]

3.60

a) The Purchasing and Equipment Committee shall beexhhy Director of Operations and shall consist of
Vice President of House League Operations and tbe Rresident of Representative (Rep) Hockey.
b) The Purchasing and Equipment Committee shall:

Recruit and train volunteers to perform the fune$ioequired for purchasing and maintaining
equipment.

Maintain an inventory of all equipment owned by Association

Collect rental fees and security deposits for adlge equipment

Solicit bids and purchase hockey equipment as redui

Maintain and repair all equipment owned by the Agston

Solicit bids and arrange the purchase of awards

ii. Act as purchasing Agent for the Association witkprect to all Association purchases. Submit to the

Budget Committee in each year an estimate of rea®and expenditures of the Purchasing and
Equipment Committee for the next fiscal year of Association

Present a report regarding purchasing and equipto¢hé Board

Recommend policy to the Board regarding purchaamyequipment

REGISTRATION COMMITTEE]

3.70

a) The Registration Committee shall be chaired bySberetary and shall consist of the Treasurer and (2
other members of the Association. This number neagftany combination of members from the Board of
Directors and the Membership.

b) The Registration Committee shall:

i
ii.
iii.
iv.
V.
Vi.
Vii.

viil.

Recruit and train volunteers to perform the funtsioequired for registration.

Establish registration forms and procedures

Conduct registration for all applicants eligibleparticipate in the Association Ice Hockey Program
Maintain a register of receipts regarding all ragison fees received by the Association and fodvar
all monies promptly to the Treasurer for deposthi credit of the Association

Maintain a current registration list of all playeneluding mailing addresses, telephone numbers and
Parent/Guardian name(s). (Adhere to the OHF Privaudicy)

Supply the Vice President of Representative (Remkidy Operations and the Vice President of House
League Operations current registration informatroa timely fashion

Ensure that all players are registered with eitherAlliance (House League players) or the OMHA
(Representative (Rep) players)

Communicate any changes in registration immediatelyhe individuals who are affected by such
changes

Submit to the Budget Committee in each year amnmesé of revenues and expenditures of the
Registration Committee for the next fiscal year tbé Association. Present a report regarding
Registration Operations to The Board

Recommend policy to the Board regarding registnatio
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|§PONSORSH IP COMM ITTEE||

3.80
a) The Sponsorship Committee shall be chaired byihector of Sponsorship and Fundraisingand shall
consistof the Treasurer andof (2) other membersf the Association. This number may d&feany
combinationof members from the Boawf Directors and the Membership.
b) The Sponsorship Committee shall:
i.  Recruit and train volunteers to perform the funtsioequired for sponsorship for the Association.
il. Set up an accurate recording system covering incangedisbursements relating to sponsorship for
delivery to the Treasurer
iii. Actively pursue new sponsorship projects
iv. Manage and supervise current sponsorship endeavours
v. Submit to the Budget Committee in each year anmmasé of revenues and expenditures of the
Sponsorship Committee for the next fiscal year lod #Association. Present a report regarding
sponsorship to the Board
vi. Recommend policy to the Board regarding sponsorship

BOARD OF REFERENCE COMM ITTEE||

3.100 The Discipline Committee shall be chaired by thenddeDevelopment Director and consist of the Risk
Management Director, Vice President of House Leagube Vice President of Representative (Rep)
League, and an applicable Convener from the AsBonia

3.101 The Board of Reference shall handle all formal clamnps and matters requiring investigation and
discipline of any member or participant if the neattannot be resolved by the team, appropriate
convenor or appropriate Director

3.102 This Committee shall uphold the OHF Minimum Suspam&.ist as well as all other aspects of
Disciplinary action taken by this Association tth\dember In Wait".

3.103 This Committee shall, through their interactioraaSommittee, render a Member as a "Member in
Good Standing” or a "Member Not In Good Standing".

IéPPEALS COMM ITTEE||

3.104 The Appeals Committee shall be Chaired by the Beasiand consist of the Senior Vice President and
the Vice President from either House League or &sprtative (Rep) that did not sit on the Disciplna
Committee hearing for this case.

3.105 This Committee shall have the authority to oventaiprevious ruling by the Discipline Committee.

3.106 This Committee has no authority to lengthen a gdlsw

3.107 This Committee is in place to hear an appeal anderea decision for just cause of a discipline.

|§UB—COI\/I MITTEES AND AD-HOC COMM ITTEE§|I

3.108 The Standing Committee procedural protocol alsdl gjoaern the affairs of all sub-committees and ad
hoc committees of the Association.
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TOURNAMENT COMM ITTEEI

3.109
3.110
3.111
3.112
3.113
3.114
3.115

3.116
3.117

The Tournament Committee shall be chaired by theobé&/ice President and shall consist of the Ice
Scheduler, either the Vice President of House Lea@perations or the Vice President of
Representative (Rep) Hockey and another Board meagp®inted.

The Tournament Committee shall:

Recruit and train volunteers to perform the funwsiorequired for proper administration of the
tournaments.

Establish tournament procedures.

Conduct registration for all applicants eligibleparticipate in the Association Ice Hockey Program.
Maintain a register of receipts regarding all tament and other fees received by the Association an
forward all monies promptly to the Treasurer fopakgt to the credit of the Association.

Submit to the Budget Committee in each year anmes#i of revenues and expenditures of the
tournaments for the next fiscal year of the Assiimia

Present a report regarding tournaments to the Board

Make Policy recommendations to the Board regartbngnaments
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